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Checks run:

- git fetch origin main

- git status --branch --short

- git diff --check

- Markdown fence / HTML comment / Jinja scan
- git rev-parse HEAD

- git rev-parse origin/main

Result:
- PASS

- HEAD == origin/main

- worktree clean
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Closeout:
- Result: PASS
- Changed files:

- app/example.py

- docs/NOW.md

- docs/CHANGELOG.md
- Checks run:

- pytest

- git diff --check

- parser-safety scan
- Commit: abc1234
- Final state:

- HEAD == origin/main

- worktree clean

- Next single action:

- R4_PUBLICATION_READONLY_VERIFY
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WORK_ID:

WORK_RANK::

GOAL:

SOURCE_OF_TRUTH:
REQUIRED_READS:
APPROVED_WRITE_SET:
FORBIDDEN_SET:
RESTRICTED_SECRET_MATERIAL:
ALLOWED_COMMANDS :

REQUIRED_CHECKS:
STOP_CONDITION:
DOCS_TO_UPDATE:
COMPLETION_CRITERIA:
OUTPUT_FORMAT :
NEXT_SINGLE_ACTION:
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WORK_ID: R1_DOCS_ONLY_CLOSEOUT_SYNC_YYYYMMDD_ 01

WORK_RANK: R1_DOCS_ONLY

GOAL: BERDIRFHER% docs/NOW.md & docs/CHANGELOG.md (ZEEERT %o
SOURCE_OF_TRUTH: GitHub remote main and matching local worktree.
REQUIRED_READS:

- docs/NOW.md

- docs/CHANGELOG.md

APPROVED_WRITE_SET:

- docs/NOW.md

- docs/CHANGELOG.md

FORBIDDEN_SET:

- public/**

- server/runtime/DNS/mail/deploy settings

- unrelated files

RESTRICTED_SECRET_MATERIAL:

- .env

- SSH private keys

- API keys and access tokens

- files containing passwords, customer data, or personal data
ALLOWED_COMMANDS:

- git status / git diff / git diff --check / git rev-parse
REQUIRED_CHECKS:

- changed files exactly match approved write set

- Markdown parser-safety scan

- final HEAD == origin/main if commit/push is in scope
DOCS_TO_UPDATE:

- docs/NOW.md

- docs/CHANGELOG.md

COMPLETION_CRITERIA:

- verified facts and unverified items are recorded

- NEXT_SINGLE_ACTION is one item only

OUTPUT_FORMAT: closeout summary only

NEXT_SINGLE_ACTION: R2_DIFF_PLAN_FOR_NEXT_CHANGE
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Verified:

- docs/NOwW.md and docs/CHANGELOG.md were updated.

- Changed files match the approved write set.
- Markdown parser-safety scan passed.

- HEAD == origin/main after push.

Unverified:
- Runtime state was not checked.
- Nginx reload/restart was not performed.

- DNS/mail/server settings were not changed.

Next:
- R2_DIFF_PLAN_FOR_PUBLICATION_ROUTE
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tviarBRESHAORIMER:

- Source of truth: GitHub remote main + local worktree
- Current HEAD / origin/main

- Approved WORK_RANK and write set

- Verified facts only

- Unverified items

- Next single action

- Forbidden set
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secret scanning
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YAMLAR

work_id: R3_IMPLEMENTATION_EXAMPLE_YYYYMMDD_01
work_rank: R3_IMPLEMENTATION
goal: Implement the approved small change only.
source_of_truth:

- GitHub remote main

- Corresponding local worktree
approved_write_set:

- app/example.py

- tests/test_example.py
forbidden_set:

- server/runtime/DNS/mail/deploy settings

- unrelated files
restricted_secret_material:

- .env

- SSH private keys

API keys and access tokens

- files containing passwords, customer data, or personal data

required_checks:
- pytest
- git diff --check

- changed files match approved write set




JSONHKR

"work_id": "R3_IMPLEMENTATION_EXAMPLE_YYYYMMDD_01",

"work_rank": "R3_IMPLEMENTATION",

"goal": "Implement the approved small change only.",

"source_of_truth": ["GitHub remote main", "Corresponding local
worktree"],

"approved_write_set": ["app/example.py", '"tests/test_example.py"],

"forbidden_set": ["server/runtime/DNS/mail/deploy settings", "unrelated
files"],

"restricted_secret_material": [".env", "SSH private keys", "API keys

and access tokens", "files containing passwords, customer data, or
personal data"],

"required_checks": ["pytest", "git diff --check", "write set
verification"],

"closeout_format": ["Result", "Changed files", "Verified",

"Unverified", "Risks", "Next"]

}
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Use the local worktree as the source of truth.

Do not infer current state from chat history.

WORK_RANK: R3_IMPLEMENTATION

GOAL: Implement the approved small change only.

APPROVED_WRITE_SET:
- app/example.py
- tests/test_example.py
- docs/NOW.md
- docs/CHANGELOG.md
FORBIDDEN_SET:
- server/runtime/DNS/mail/deploy settings
- unrelated refactors
RESTRICTED_SECRET_MATERIAL:
- .env
- SSH private keys
- API keys / access tokens
- files containing passwords or personal data
REQUIRED_CHECKS:
- tests for changed behavior
- git diff --check
- changed files exactly match approved write set
- parser-safety scan for edited Markdown
STOP_CONDITION:
- stop if write set must expand
- stop if runtime/deploy operation becomes necessary
- stop if restricted secret material must be read or displayed
CLOSEOUT_FORMAT:
Result
Changed files
Verified
Unverified
Risks

Next

NOTICE
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